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ARTICLE I
PROJECT OVERVIEW

The Guardian Girls Aikido (“GGA”) is a global project of Guardian Girls International (“GGI”), an
international governmental organization affiliated with the Koyamada International Foundation
(“KIF™). It is implemented in collaboration with a wide range of Aikido organizations and dojos at
national, regional, and local levels (“AIKIDO ORGANIZATIONS”). The project uses the values and
discipline of Aikido as a tool to promote gender equality, empower women and girls, and help prevent
violence against them.

GGI may establish collaborations with Aikido organizations through a two-step or direct approach. All
activities must comply with GGI’s Program Standards (“GGI STANDARDS”) and these GGA Project
Guidelines (“PROJECT GUIDELINES”) to ensure consistency, quality, and mission alignment.

1.2.1. Initially, a Memorandum of Understanding (“MOU”) may be signed to outline the intended
framework, roles, and areas of collaboration at the regional or national level.

1.2.2. Where appropriate, or following the MOU stage, formal GGI Partnership and Licensing
Agreements (“GGI _AGREEMENT”) may be executed to authorize organizations as
Coordinating Partners, Implementing Partners, or both.

GGI authorizes implementation through a tiered partnership model:

1.3.1. Regional Coordinating Partners (“RCPs”):
Regional Aikido organizations that support the project by facilitating communication,
engagement, and alignment among national-level partners. RCPs provide advisory support but
do not hold implementation rights unless further authorized.

1.3.2. Regional Implementing Partners (“RIPs”):
Select RCPs may be designated as RIPs through a separate agreement with GGI. RIPs may be
granted sublicensing authority to coordinate and oversee GGA implementation across multiple
countries, in alignment with the GGA Guidelines.

1.3.3. Authorized National Implementing Organizations (“ANIOs”):
National-level Aikido organizations or qualified dojos selected by GGI to implement the GGA
project within their countries. ANIOs must demonstrate a commitment to gender equality,
program delivery capacity, and organizational integrity.

1.3.4. Certified Instructors (“Cls”):
Female Aikido instructors trained and certified by GGI or an authorized partner to deliver GGA
seminars and programs. Cls are the frontline facilitators of the GGA initiative in their local
communities.

The role and structure of regional partnerships are determined by GGI based on operational effectiveness
and mission alignment. While regional organizations may serve as facilitators, implementation rights
are granted only to qualified national partners. Regional federations may request enhanced roles, subject
to GGI’s independent evaluation and approval.

Implementation requires coordinated collaboration among:

1.5.1. ANIOs responsible for organizing and managing national programs
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1.5.2. Certified GGA Instructors leading seminars and trainings
1.5.3. Local delivery partners (dojos, NGOs, schools, etc.) supporting logistics and outreach

1.5.4. KIF Chapters and GGI Representatives ensuring oversight, capacity building, and stakeholder
engagement

1.5.5. All GGA activities must maintain integrity, professionalism, and consistency with GGI
STANDARDS and GGA GUIDELINES.

ARTICLE 11
OBJECTIVES

The GGA project is based on the belief that Aikido can be a powerful tool to promote gender equality and help
prevent violence against women and girls. The following objectives reflect GGI’s global commitment to
achieving measurable, lasting impact through the Aikido community.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

Empowerment Through Aikido Practice:

To empower women and girls by teaching practical skills, self-confidence, and awareness that help
prevent and respond to violence. Through disciplined Aikido practice, participants build mental focus,
physical readiness, and self-assurance. GGA ensures that its training is adapted to local cultures so that
it is respectful, safe, and relevant for participants.

Promoting Gender Equality Through Aikido Organizations:

To advance gender equality by working with Aikido organizations of all sizes—from national
federations to local dojos. GGA encourages these partners to create more opportunities for women to
train, lead, and be visible in their organizations, helping to turn Aikido spaces into examples of fairness
and inclusion.

Developing Women Leaders in Aikido:

To identify and certify female Aikido practitioners as official GGA Instructors who can lead training,
speak out for women’s empowerment, and serve as respected leaders in their communities. The GGA
Instructor Certification Course includes training in Aikido, teaching, communication, and safety,
preparing these instructors to represent GGA values with skill and integrity.

Supporting Strong National Implementation:

To select and support national-level organizations (Authorized National Implementing Organizations,
or ANIOs) that are ready to carry out GGA programs in their countries. ANIOs must demonstrate good
organization, a strong commitment to gender inclusion, and the ability to manage events, outreach, and
reporting. Because every country is different, GGI adapts how it selects ANIOs to fit each local situation.

Building Regional and Global Momentum:

To grow awareness and collaboration through high-impact GGA events such as seminars, training
courses, public demonstrations, and awareness campaigns. These activities are designed to bring people
together across borders, increase visibility, and build a global community that supports peace, safety,
and gender equality through Aikido.

Raising Awareness and Aligning with Policy Goals:
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To raise awareness among the public, organizations, and governments about how Aikido can support
safety, inclusion, and leadership for women and girls. GGA aligns with major international goals, such
as the United Nations Sustainable Development Goals (especially SDG 5 on Gender Equality) and the
International Olympic Committee’s Gender Equality objectives, to show its value as a global and
trustworthy initiative.

ARTICLE 111
PROJECT STRUCTURE

The GGA project is built on several key program components that work together to promote empowerment,
develop female leadership, and support local, national, and global partnerships. These components allow for
flexible implementation while maintaining consistent quality and impact.

3.1.

3.2.

3.3.

GGA Seminars:

Short, high-impact workshops that introduce women and girls to Aikido as a way to build confidence,

safety, and self-awareness.

3.1.1. Led by Certified GGA Instructors in dojos, schools, universities, or community centers.

3.1.2. Teach simple, effective techniques based on Aikido principles.

3.1.3. Focus on building confidence, setting boundaries, and mutual support.

3.1.4. Adaptable for different ages, languages, and cultures.

3.1.5. GGA Seminars are often hosted by GGI and/or a KIF National Chapter in collaboration with a
national or local Aikido Federation, and may involve partnerships with embassies, United

Nations agencies, government institutions, international organizations, or corporate sponsors.

GGA Instructor Certification Courses:
Formal training programs to prepare female Aikido practitioners to become Certified GGA Instructors.

3.2.1. Cover Aikido techniques, teaching methods, safety (safeguarding), and communication skills.
3.2.2. Taught by qualified master instructors approved by GGI, held nationally or regionally.

3.2.3. Include evaluations to ensure instructors are fully prepared.

3.2.4. Certification is valid for a set period and must be renewed through ongoing training.

3.2.5. Certified graduates become official leaders of GGA programs in their countries.

GGA Demonstrations:
Public events that show the values of GGA through Aikido practice, raising awareness and support.

3.3.1. Held at Aikido tournaments, festivals, or global events like International Women’s Day.
3.3.2. Performed by Certified GGA Instructors and students.

3.3.3. Designed to engage media, the public, and decision-makers.
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3.3.4. Highlight Aikido’s technical beauty and its message of peace and empowerment.

GGA Receptions:
Special events that bring together key stakeholders and partners to support and expand GGA project.

3.4.1. Often hosted by GGI and embassies and United Nations agencies, in collaboration with sports
federations, government agencies, international organizations, or corporate sponsors.

3.4.2. Feature speeches by dignitaries, participant stories, and strategic discussions.
3.4.3. Used to launch new national GGA programs or strengthen existing ones.

3.4.4. Offer a way for public and private partners to formally support the initiative.

3.4.5. Provide networking opportunity to expand community partnerships.

GGA Academy:
The GGA Academy is the long-term education and leadership pillar of the project. It ensures continuity,
professional development, and integration into schools and Aikido institutions.

3.5.1. The GGA Academy is implemented by ANIOs under the supervision of a KIF National Chapter
(where applicable), or directly by a KIF National Chapter or GGI, in collaboration with schools,

universities, or Aikido federations.

3.5.2. Functions as a recognized academic or co-curricular program offering training in Aikido, gender
equality, leadership, peacebuilding, and safeguarding.

3.5.3. Supports continuous learning and career pathways for GGA Instructors.

3.5.4. Can be delivered through online platforms, in-person courses, or partnerships with academic
and government institutions.

3.5.5. GGI encourages fair compensation models for instructors delivering Academy programs, with
all financial plans subject to GGI review and approval.

ARTICLE 1V
IMPLEMENTING PARTNERS

To ensure high-quality, consistent, and mission-aligned delivery of the GGA project, GGI uses a structured
partnership system. This system defines clear roles at both national and local levels. All partners must follow the
GGA Guidelines and uphold GGI’s core values of integrity, inclusivity, and excellence.

4.1.

Authorized National Implementing Organizations (ANIOs):
ANIOs are national Aikido organizations, federations, or recognized dojos formally approved by GGI
to lead GGA implementation in their country.

4.1.1. Must sign a GGI AGREEMENT with GGI or KIF National Chapter (where applicable).
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Must meet GGI STANDARDS, including a strong commitment to gender equality,
organizational stability, and ethical leadership.

Receive exclusive, non-transferable rights to lead, coordinate, and oversee GGA activities
nationally.

Responsible for recruiting, managing, and supporting Certified GGA Instructors and Local
Implementing Partners (“ALIPs”).

Act as the main point of contact for all national-level communications, branding, reporting, and
safeguarding compliance.

May work with public agencies (e.g., ministries of education, sport, or women’s affairs) to
strengthen program reach and policy alignment.

May propose Certified GGA Instructors for paid teaching roles in long-term programs like the
GGA Academy. All payments must be pre-approved by GGI and follow local labor laws, ethical
compensation practices, and project sustainability guidelines.

At this time, only one ANIO shall be designated per country or region. This exclusivity ensures
streamlined coordination, accountability, and quality control in national-level implementation.
Additional organizations may be considered in the future based on GGI’s evaluation of
operational needs and capacity.

Authorized Local Implementing Partners (ALIPs):
ALIPs are local organizations, such as Aikido dojos, clubs, schools, or NGOs, that deliver GGA
activities in communities, under the guidance of the national ANIO.

4.2.1.

4.2.2.

4.2.3.

4.2.4.

4.2.5.

Must be nominated or approved by their country’s ANIO and registered with GGI.

May assist with seminars, outreach, instructor hosting, and logistical planning.

Must strictly follow GGA GUIDELINES, GGI STANDARDS, and safeguarding protocols.
May not use GGA branding or host independent programs without written approval.

Serve as essential partners to help expand the program and ensure it is culturally relevant and
locally rooted.

GGI Oversight and Governance:
GGI serves as the global coordinator and owner of the GGA project and maintains full oversight of all
national and local partners.

4.3.1.

4.3.2.

4.3.3.

4.34.

Has the right to review, monitor, or audit any GGA activity at any level.
May request reports, compliance updates, or documentation at any time.
May intervene in cases of misconduct, safeguarding violations, or reputational risk.

May suspend or revoke agreements if a partner fails to meet GGA GUIDELINES, GGI
STANDARDS, or legal obligations.
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Offers training, resources, and support to help partners meet their goals effectively.

In some cases, GGI may designate RIPs to support coordination across multiple countries. RIPs
may help manage regional Academies or certification programs but must defer to GGI for all
final decisions on certification, branding, and strategic direction.

ARTICLE V
PROJECT REQUIREMENTS

To uphold the integrity, safety, and global mission of the GGA project, all participating organizations,
instructors, and partners must meet the following operational standards. These requirements promote consistency
while allowing for cultural adaptability in each country.

5.1. Eligibility Requirements:
Organizations wishing to implement GGA must complete a formal registration process with GGI.

5.1.1.

5.1.2.

5.1.3.

5.14.

5.1.5.

Submit an application and receive written approval from GGI.
Must register with GGI and submit all required organizational documentation.
Sign the applicable GGI AGREEMENT (regional or national level).

Demonstrate alignment with GGI’s mission, gender equality principles, and GGI
STANDARDS.

Maintain good standing through regular performance and compliance reviews.

5.2. Instructor Qualifications:
Only qualified female Aikido instructors may lead GGA seminars and training sessions.

5.2.1.

5.2.2.

5.2.3.

5.2.4.

5.2.5.

5.2.6.

Must be at least 18 years old (or of legal adult age in their country).

Must hold a black belt or equivalent rank recognized by their national Aikido organization.

Must complete the official GGA Instructor Certification Course, administered or approved by
GGI. Exceptions may be granted by GGI for initial GGA Seminars or under special
circumstances as determined by GGI.

Must sign and adhere to the GGA Instructor Code of Conduct.

May be subject to periodic re-certification or refresher training.

Certified GGA Instructors may receive compensation, particularly for their roles in long-term
initiatives like the GGA Academy, under financial arrangements proposed by ANIOs, RIPs,

GGI or KIF National Chapters. All compensation must be pre-approved by GGI and comply
with local labor laws, ethical standards, and GGI’s financial integrity policy.

5.3.  Uniform and Branding Standards:
Consistent branding and attire ensure professionalism and program visibility.
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Certified GGA Instructors must wear official GGA uniforms displaying the GGA, GGI, and
ANIO logos.

Participants should wear simple or branded attire as directed by the ANIO; co-sponsor logos
require GGI approval.

No unauthorized use or alteration of the GGA name, logo, or visual materials is permitted.

All materials must comply with GGI’s co-branding guidelines.

Basic Participant Guidelines:
GGA project is designed specifically for the empowerment of women and girls.

5.4.1.

5.4.2.

5.4.3.

5.4.4.

Open to females of all ages, subject to the seminar type and national regulations.
Guardians must provide written consent for minors.

Basic participant information (e.g., name, age, emergency contact) must be securely collected
and stored in advance.

Participation must not be denied on the basis of race, ethnicity, religion, nationality, or
socioeconomic status.

Liability and Insurance:
Programs must follow appropriate legal and safety protocols.

5.5.1.

5.5.2.

5.5.3.

All participants and instructors must sign a Liability Waiver before participating in GGA
activities.

GGI and affiliated Aikido organizations are not liable for injuries or damages during program
delivery.

ANIOs and ALIPs are encouraged to secure appropriate insurance for hosted events.

Safeguarding Requirements:
The safety and dignity of all participants, especially minors and vulnerable populations, is a top priority.

5.6.1.

5.6.2.

5.6.3.

5.6.4.

5.6.5.

All instructors, staff, and volunteers must pass background checks, as required by local laws.
Completion of GGA Safeguarding Orientation is mandatory for all team members.

All personnel must sign the GGA Code of Conduct.

Any concerns or violations must be reported immediately to GGI.

Any Certified GGA Instructor found to be redirecting or removing participants from GGA
Seminars or the GGA Academy to their own or affiliated Aikido dojo for personal financial
gain, such as offering paid private lessons, will be considered in breach of conflict-of-interest

policies and may face immediate and permanent termination of certification and participation in
the GGA project.

Reporting and Accountability:
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Accurate reporting supports transparency, program growth, and long-term impact.

5.7.1.

5.7.2.

5.7.3.

ANIOs must submit a Post-Event Report after each GGA activity, including attendance, photos,
feedback, and any incident documentation.

An Annual Activity Report must be submitted by each ANIO, summarizing implementation,
challenges, and outcomes.

GGI may request additional documents, conduct evaluations, or perform site visits as needed.

ARTICLE VI
RECOGNITION AND CERTIFICATION

Recognition and certification are essential to sustaining motivation, ensuring quality, and reinforcing the
credibility of the GGA project. Through standardized credentials and formal acknowledgments, GGI celebrates
the contributions of instructors and participants, helping to build lasting engagement and professional integrity
across the GGA network.

6.1.

6.2.

Certified GGA Instructors:
Certified GGA Instructors are formally recognized by GGI as qualified leaders empowered to deliver
GGA programs worldwide.

6.1.1.

6.1.5.

Certification is awarded upon successful completion of the GGA Instructor Certification Course,
which includes instruction in Aikido techniques, gender empowerment, safeguarding,
pedagogy, and program methodology.

Instructors receive a Certificate of Instructor Certification, co-signed by GGI and the respective
ANIO (if applicable).

All certified instructors are listed in GGI’s available Global Registry of Certified GGA
Instructors.

Certification is valid for a defined period (typically two or three years) and must be renewed
through refresher courses or continuing education.

Certified instructors may be invited to regional or global events, advanced trainings, or
mentorship opportunities.

Participant Recognition:
GGA recognizes the dedication and growth of participants, especially those completing structured
programs like the GGA Academy.

6.2.1.

6.2.2.

6.2.3.

All participants who complete an official GGA Academy receive a Certificate of Recognition,
issued by GGI.

Exceptional participants may be featured in GGI’s communications, including newsletters,
social media, or spotlight stories.

Recognition not only affirms personal development but also supports future opportunities for
participants in leadership, instruction, and advocacy roles.
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ARTICLE VII
LEGAL AND BRAND PROTECTION

GGA name, logo, curriculum, and related materials are proprietary assets of GGI. To safeguard the project’s
credibility, global consistency, and ethical positioning, all implementing partners and individuals must comply
with strict guidelines for intellectual property (IP) use and brand representation. These protections ensure that
the GGA identity remains mission-aligned and professionally managed across all regions.

7.1.

7.2.

7.3.

Ownership of Intellectual Property:

7.1.1.

7.1.2.

7.1.3.

GQGI retains exclusive ownership of all intellectual property associated with the GGA project.
This includes the program name, curriculum, instructor training content, branding, logos, digital
assets, and media materials.

No organization, partner, or individual may claim ownership of or rights to co-brand, replicate,
or modify any GGA materials without written authorization from GGI.

Materials developed collaboratively with partners under the GGA framework may be subject to
joint-use terms, defined in writing and agreed upon by GGI.

Licensing and Authorized Brand Use:

7.2.1.

7.2.2.

7.2.3.

7.2.4.

The use of the GGA name, logo, curriculum, and materials is permitted only through a formal
license issued by GGI, typically within the scope of a signed GGI AGREEMENT.

All licenses are:

o Non-exclusive (multiple partners may be licensed)

o Non-transferable (cannot be assigned to others)

o Time-limited (valid only for the term of the agreement)
o Restricted to approved GGA project activities

Implementing partners may not sublicense, adapt, sell, or use GGA materials for commercial
purposes without explicit written permission from GGI.

Any use of the GGA brand for media, sponsorship, or merchandise purposes must be pre-
approved by GGI and must align with the organization’s branding, safeguarding, and ethical
standards.

Brand Monitoring and Enforcement:

7.3.1.

7.3.2.

GGI monitors all uses of the GGA brand to ensure alignment with its mission, visual identity,
and values.

GGI may request corrections, rebranding, or the immediate removal of any unauthorized,
inappropriate, or misleading use of its intellectual property.
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GGI reserves the right to audit co-branded materials or request samples of promotional content
from any partner at any time.

If misuse of branding or violations of IP terms are identified, GGI may:
o Revoke brand usage rights

o Suspend or terminate partnership agreements

o Pursue legal or administrative remedies

All authorized uses of the GGA brand must reflect an empowering, inclusive, and respectful
image, especially when representing women and girls’ rights, safety, and leadership.

ARTICLE VIII
COMMUNICATION AND PROMOTION

Clear, respectful, and mission-aligned communication is essential to protecting the credibility, promoting the
values, and amplifying the global impact of the GGA project. All promotional efforts must reflect GGI’s core
values of gender equality, dignity, cultural respect, and non-violence. Implementing partners and instructors are
expected to comply with the following communication protocols.

8.1.

8.2.

8.3.

Joint Approval for Messaging:

8.1.1.

8.1.2.

8.1.3.

8.14.

All public-facing communication, such as press releases, brochures, websites, social media
posts, interviews, and campaign materials, must be submitted to GGI and the relevant ANIO for
review and prior approval.

GGI reserves the right to revise or reject any content that does not align with the project’s
mission, visual identity, or communication standards.

Messaging must be mission-focused and non-political, non-religious, and non-commercial
unless expressly authorized by GGI.

GGl retains final editorial authority to ensure brand consistency and global alignment.

Co-Branding Standards:

8.2.1.

8.2.2.

8.2.3.

8.24.

All materials must include the official logos of both GGI and the respective ANIO.
Logos must be displayed equally and clearly, signifying partnership.

Language and visuals must be inclusive, culturally sensitive, and empowering for all audiences,
particularly women and girls.

Use of any additional logos (e.g., sponsors or collaborators) must be pre-approved by both GGI
and the ANIO.

Media Use and Promotion:
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Partners are encouraged to take photos or videos of GGA events to support storytelling and
program visibility.

Participants must be informed in advance about any media capture and offered a media consent
form to opt out if desired.

All media must protect the dignity, safety, and privacy of participants, especially minors.

By participating in GGA events, all attendees grant GGI, KIF, and affiliated implementing
organizations the right to use approved photographs and video recordings for non-commercial,
mission-aligned promotional and educational purposes, including but not limited to websites,
reports, social media, and public awareness campaigns. Media consent must either be obtained
in writing (e.g., signed forms) or clearly communicated and acknowledged during
preregistration or at the start of the activity. Consent records must be securely retained by the
hosting organization.

8.4. Violations and Enforcement:

8.4.1.

8.4.2.

Public communication or branding using the GGA name without written approval from both
GGI and the ANIO is prohibited.

Violations may result in:
o Required corrections or public retractions
o Suspension of communication privileges

o Termination of partnership for repeated or serious infractions

ARTICLE IX
FINANCIAL INTEGRITY

Financial transparency and accountability are essential to the integrity, trust, and long-term success of the GGA
project. All funds raised, allocated, or used for GGA activities—whether by GGI, ANIOs, RIPs, or ALIPs, must
be managed responsibly and in full compliance with GGI’s financial policies. This ensures proper use of
resources, donor confidence, and accurate impact reporting.

9.1. Financial Transparency and Compliance:

9.1.1.

9.1.2.

9.1.3.

9.14.

All implementing partners must manage funds in alignment with GGI’s financial policies and
international standards for nonprofit governance.

Funds must only be used for approved GGA activities and may not be redirected for personal,
unrelated, or political purposes.

Any financial arrangements involving Certified GGA Instructors must be transparent and, where
applicable, pre-approved by GGI.

All conflicts of interest, financial or otherwise, must be disclosed to GGI in writing.

9.2. Financial Documentation Requirements:
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ANIOs and RIPs must maintain accurate financial records, including:

Budget proposals (planned and actual)

O

o Instructor compensation records

o Receipts, invoices, and payment vouchers
o Donor or sponsorship agreements

o Contracts with vendors or service providers

These records must be submitted to GGI (and to the ANIO, in the case of ALIPs) upon request
or during scheduled reporting.

All documentation must be securely stored and retained for a minimum of five (5) years for
auditing or evaluation.

Instructor Compensation:

9.3.1.

9.3.2.

9.3.3.

Certified GGA Instructors may be compensated for delivering GGA programming, especially
in long-term initiatives such as the GGA Academy.

Compensation structures must reflect fair local labor standards and support program
sustainability.

All compensation plans must be reported to GGI and approved in advance.

Fundraising and Sponsorship:

9.4.1.

9.4.2.

9.4.3.

9.44.

ANIOs and local partners may engage in fundraising or sponsorship, subject to:
o Prior written approval from GGI

o Compliance with GGI’s branding, safeguarding, and ethical standards

o Full disclosure of sponsors and funding purposes to GGI

o Transparent reporting of all funds raised and how they are used

All co-branded materials, including sponsor logos or acknowledgments, must be reviewed and
approved by GGI.

Fundraising results must be included in financial reports and directly support GGA program
objectives.

There are no registration or annual licensing fees payable to GGI. However, if RCPs, RIPs,
ANIOs, or ALIPs successfully raise or generate revenue through the use or implementation of
the GGA project, they are required to remit an agreed percentage of the gross revenue to GGI
as a licensing fee, as specified in their respective GGl AGREEMENT.
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