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1.1.

1.2.

1.3.

1.4.

1.5.

ARTICLE I
PROJECT OVERVIEW

The Guardian Girls Karate (“GGK”) project is a global initiative of Guardian Girls
International (“GGI”), an international nongovernmental organization (NGO), affiliated
with the Koyamada International Foundation (“KIF”), implemented exclusively in
partnership with the World Karate Federation (“WKEF”) and its network of over 200
National Federations (“NFs”) worldwide. The project leverages the discipline, reach, and
values of sport Karate to advance gender equality, empower women and girls, and
contribute to the prevention and reduction of violence against women and girls.

Under the terms of a formal GGI Partnership and Licensing Agreement (“GGI-WKF
Agreement”), WKF holds exclusive global authority to implement GGK, operating in
coordination with GGI’s strategic oversight and intellectual property rights. All GGK
activities must fully comply with the GGI Program Standards (“Program Standards”) as
well as the specific provisions outlined in these GGK Project Guidelines (“GGK
Guidelines™), ensuring consistency, safety, and mission alignment.

Execution of the GGK project is led by WKF at the global level and carried out at the
national and local levels by select WKF NFs that have been formally approved by WKEF to
conduct GGK activities in their respective countries.

Implementation at the country level involves structured collaboration between the
following stakeholders:

1.4.1. The designated and WKF-approved NF responsible for national coordination and
delivery of GGK activities.

1.4.2. Certified GGK Instructors, trained and authorized under the GGK Guidelines,
responsible for delivering seminars, workshops, and instructor training.

1.4.3. GGl-approved local partners, such as dojos, NGOs, schools, or educational
institutions, which support community engagement and program logistics.

1.4.4. KIF Regional and National Chapters and GGI Country Representatives, who serve
as official GGl-affiliated entities and individuals to support implementation,
ensure compliance with Program Standards, and coordinate with GGI and regional
directors.

All GGK project activities must be delivered in a manner that ensures consistency,
integrity, and full alignment with both the Program Standards and GGK Guidelines.

ARTICLE 11
OBJECTIVES

The objectives of the GGK project are aligned with the shared mission of GGI and WKF to advance
gender equality and end violence against women and girls through sport. The project seeks to:

Guardian Girls Karate (GGK) Global Project Guidelines | 1/10



2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

Empower women and girls by equipping them with practical skills, knowledge, and
confidence to prevent and respond to violence through the practice of sport karate.

Promote gender equality globally by leveraging the international reach and influence of
sport Karate and the WKF network of over 200 NFs.

Approve and support NFs in the implementation of GGK by training and certifying female
GGK instructors qualified to lead GGK programs in their designated countries.

Establish regular GGK Seminars and a standardized Instructor Certification Course led by
WKEF, in collaboration with GGI, to accelerate women’s participation and leadership in
Karate-based empowerment programs.

Promote and represent the global missions and values of both GGI and WKF through
collaborative community engagement, programming, and co-branded international
initiatives.

Raise public and institutional awareness of the role of sport karate as a tool for gender
equality, women’s safety, and leadership development, contributing to broader social
change aligned with international frameworks, including the International Olympic
Committee (I0C) Gender Equality and Inclusion Objectives.

ARTICLE 111
PROJECT STRUCTURE

The GGK project is structured around a series of strategic components designed to support
implementation, awareness, capacity-building, and stakeholder engagement at both global and
national levels. Each component plays a unique role in advancing the project's mission while
ensuring consistency, quality, and scalability across countries and regions.

3.1.

3.2.

GGK Seminars:

One-day or short-term community-based events organized and led by WKF-approved NFs.
These events serve as both educational and empowerment tools and are delivered by
Certified GGK Instructors. These seminars are designed to:

3.1.1. Introduce women and girls to Karate-based self-defense techniques

3.1.2. Build confidence, awareness, and resilience

3.1.3. Address the topic of violence against women and girls

3.1.4. Promote gender equality through the practice of sport Karate

GGK Instructor Certification Courses:

Structured training and certification programs organized by WKF at the global and regional
levels, often in collaboration with GGI. Certified instructors are formally recognized as

Official GGK Instructors in their designated countries or regions and are authorized to lead
seminars and related outreach activities. These courses aim to:
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3.3.

34.

3.2.1. Train and certify female Karate instructors to deliver GGK programs

3.2.2. Standardize the content, pedagogy, and safeguarding practices

3.2.3. Ensure alignment with the Program Standards

GGK Demonstrations:

Live GGK performance showcases held during high-profile WKF international Karate
tournaments, such as during finals or featured program segments. These demonstrations:
3.3.1. Visually highlight GGK’s mission and impact

3.3.2. Engage the global Karate and sports community

3.3.3. Inspire NFs, stakeholders, and potential partners to support or implement the GGK
project

GGK Receptions:

GGK Receptions serve as important platforms for cross-sector collaboration and long-term
impact alignment. Strategic community and stakeholder engagement events hosted in
designated countries or regions to:

3.4.1. Introduce and promote the GGK mission and activities
3.4.2. Build partnerships with governments, NGOs, sponsors, and community leaders

3.4.3. Raise international awareness among the sports, diplomatic, and donor
communities

ARTICLE 1V
IMPLEMENTING PARTNERS

WKEF, in collaboration with the GGI, serves as the global coordinating authority for the GGK
project and is responsible for its implementation through its network of over 200 NFs worldwide.
Implementing organizations that meet the GGK Guidelines may be granted Certified Implementing
Partner (CIP) status.

4.1.

National-Level Implementing Partners:
WKEF shall identify and approve NFs that express interest in becoming official GGK
National Implementing Partners in their designated country or region.

In order to be approved, the following conditions must be met:
5.1.1. The NF and WKF must sign a GGK National Partnership and Licensing

Agreement, which is fully aligned with the overarching GGI-WKF Agreement and
complete formal registration with GGI.
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4.1.1.

4.1.2.

Upon approval, the NF is granted exclusive authorization to plan and implement
GGK activities at the national level using Certified GGK Instructors.

The NF assumes responsibility for ensuring that all GGK activities in their
jurisdiction adhere to the Program Standards and these GGK Guidelines.

4.2 Local-Level Implementing Partners:
These partners may support or conduct GGK activities if formally approved by both the
NF and WKF, and only if they operate in full compliance with the GGK Guidelines. Under
the oversight of the approved NF, local entities may be designated as Authorized Local
Implementing Partners, including:

4.2.1.

4.2.2.

4.2.3.

4.2.4.

Karate Dojos
Karate clubs
Women'’s organizations

NGOs and community groups

4.3.  Rights and Oversight of GGI:
This authority is intended to ensure the integrity, safety, and global consistency of the GGK
project across all countries. As the global owner and governing body of all Guardian Girls
projects worldwide,

GGI maintains the right to:

4.3.1.

4.3.2.

4.3.3.

4.34.

4.3.5.

Monitor all GGK implementation activities at the national and local levels

Request documentation or conduct audits related to project delivery, safeguarding,
and impact

Formally request WKF and its Certified Implementing Partners to initiate or
expand GGK activities in specific countries or regions identified by GGI, upon
strategic need or invitation

Revoke authorization or terminate agreements with any NF or Local Implementing
Partner found to be in violation of the Program Standards

Make the final decision regarding coordination, scheduling, or implementation
adjustments, in the event of a conflict or overlap between GGK and other GGI
projects or partners operating in the same country or region

ARTICLE V
PROJECT REQUIREMENTS

To ensure consistent, high-quality, and mission-aligned implementation of the GGK project across
all participating countries and federations, the following requirements must be strictly observed by
all organizing entities.
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5.2.

5.3.

5.4.

fc)

GUARDIAN GIRLS
KARATE

Eligibility:

5.2.1.

All GGK projects must be implemented in coordination with a NF that is officially
recognized by the WKF. To be authorized, the NF must sign the GGK National
Partnership and Licensing Agreement with WKF and complete formal registration
with GGL.

5.2.2. All activities must align with the missions and values of both GGI and WKF, and
comply with the Program Standards and these GGK Guidelines.

5.2.3. All GGK training seminars must be led by female Certified GGK Instructors, in
accordance with GGI’s empowerment and leadership model.

5.2.4. All seminar participants must be female and treated with equal respect, regardless
of background, race, ethnicity, religion, nationality, ability, or identity.

Instructors:

All instructors must:

5.3.1.

5.3.2.

5.3.3.

5.3.4.

Hold a minimum black belt or equivalent rank recognized by WKF or its National
or Local Federation.

Successfully complete an official GGK Instructor Certification Course, organized
by WKF and, where applicable, co-hosted with GGI or KIF Regional/National
Chapters.

Only female instructors aged 18 or older, or those who have reached the legal age
of adulthood in their country or region, may serve as lead instructors for GGK
seminars.

While all GGK seminars must be led by a certified female instructor, male
assistants may be invited to support the seminar if needed. They must be approved
by the hosting NF, complete GGI’s safeguarding orientation, and serve only in
non-lead support roles under the direction of the certified female instructor.

Uniforms:

5.4.1.

5.4.2.

5.4.3.

5.4.4.

All Certified GGK Instructors must wear WKF-approved, preferably black-
colored GGK uniforms, such as branded T-shirts or long-sleeve tops, unless
otherwise instructed by WKF for specific events.

Instructor uniforms must display the GGK logo, along with the logos of WKF and
GGL

All participants must wear white T-shirts or long sleeves with logos of GGK,
WKEF, GGI, and the organizing NF to clearly distinguish them from instructors.

Uniforms may also include logos of approved sponsors or supporters, subject to
prior approval by both WKF and the hosting NF.
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5.5.

5.6.

5.7.

5.8.

5.9.

5.10.

fc)

GUARDIAN GIRLS
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Participants:
5.5.1. All participants in GGK seminars must be female.

5.5.2. Age requirements for participants shall be determined by the hosting NF in
accordance with local laws and cultural considerations.

5.5.3. All participants must provide basic personal information (e.g., name, age,
emergency contact) to the organizing NF prior to the event for safety and
accountability purposes.

Liabilities:

5.6.1. All GGK instructors and participants must complete and sign an official Liability
Waiver provided by the organizing NF, which names WKF, GGI, and the NF as

parties for legal acknowledgment and protection.

5.6.2. WKEF and GGI bear no legal liability for any injuries, accidents, or claims arising
during GGK seminars organized by NFs at the national or local level.

Branding and Identity:

5.7.1. All branding must strictly comply with GGI Program Standards and GGK
Guidelines. The GGK mark must be used appropriately and consistently, and
diplomas or certifications issued under GGK must include the co-signature of both
WKEF and GGI representatives.

Safeguarding:

All instructors, staff, and volunteers involved in GGK must:

5.8.1. Undergo a background check appropriate to the hosting country

5.8.2. Complete a safeguarding orientation aligned with the Program Standards and GGK
Guidelines

5.8.3. Sign the GGK Code of Conduct prior to engaging in any GGK activities

Photos and Videos:

5.9.1. Organizers are encouraged to photograph and record GGK activities, including
seminars, instructor courses, demonstrations, and receptions, for documentation,

reporting, and promotional use permitted by GGI, WKF, and their partners.

5.9.2. Participants who do not wish to appear in such media must notify organizers in
advance.

Reporting:
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5.11.

fc)

GUARDIAN GIRLS
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5.10.1. After each GGK event, the hosting NF must submit a Post-Event Report to both
WKEF and GGI (karate@guardiangirls.org).

5.10.2. WKF must compile and submit an Annual Global GGK Report to GGI
summarizing activities, impact, and lessons learned across participating countries.

Registration:

5.11.1. All NFs approved by WKF to implement the GGK project must formally register
with GGI through the designated platform at https://guardiangirls.org/karate.

5.11.2. This step is required to complete the authorization process in an organized and
traceable manner and to ensure that the NF is officially recognized by GGI as a
national-level implementing partner.

5.11.3. Registration also facilitates access to official GGK branding, instructor

certification tools, reporting systems, and ongoing support from GGI.

ARTICLE VI
RECOGNITION AND CERTIFICATION

Recognition and certification are key mechanisms for ensuring quality, accountability, and
motivation within the GGK project. In alignment with the Program Standards, both participants
and instructors will receive appropriate credentials to acknowledge their engagement and
achievement.

6.1.

6.2.

Certified GGK Instructors:

Certified GGK Instructors (GGK Instructors) are officially recognized by GGI and WKF
as qualified female leaders authorized to deliver GGK seminars and related activities.
Certification is granted upon successful completion of the GGK Instructor Certification
Course and endorsement by WKF and GGI.

Certified Instructors will receive:

6.1.1. An official GGK Certificate of Instructor Certification, co-signed by WKF and
GGI

6.1.2. Permission to use the “Certified GGK Instructor” designation in approved contexts
6.1.3. Recognition through official GGI and WKEF listings, events, and communications

6.1.4. Opportunities to participate in global and regional GGK forums, advanced
trainings, and instructor exchanges

6.1.5. Certification valid for a defined period (typically two to three years), requiring
periodic renewal or refresher training.

Recognition for Participants:
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All or qualified women and girls who complete a GGK Seminar will receive a Certificate
of Participation, jointly issued by the organizing NF, WKF, and GGI.

This certificate:

6.2.1. Acknowledges the participant’s successful engagement in the seminar

6.2.2. Reinforces the personal and community value of empowerment through sport
6.2.3. May be used as part of broader leadership or skills development portfolios

In addition to certificates, GGI and WKF may award:

6.2.4. Digital badges or recognition tokens for program completion

6.2.5. Spotlight features for standout participants in newsletters, social media, or events

6.2.6. Goodwill Ambassador roles for exceptional participants who continue to engage
and promote the GGK mission locally

ARTICLE VII
LEGAL AND BRAND PROTECTION

GGK project is a licensed and trademarked initiative owned exclusively by GGI to WKEF. All
intellectual property (IP) associated with GGK, including its name, logo, and related branding
elements, is protected under international IP law.

7.1.

7.2.

7.3.

Ownership and Licensing:

GGI retains full ownership of the GGK marks and all associated brand assets. Under the
terms of the GGI-WKF Agreement with the WKF, WKF is granted the exclusive, non-
transferable right to use the GGK brand for authorized activities.

Usage Restrictions:
WKEF, its NFs, and any approved local implementing partners must:

7.2.1. Comply with the Program Standards
7.2.2. Avoid any unauthorized use, reproduction, or modification of GGK marks

7.2.3. Refrain from sublicensing or commercializing GGK content or products without
prior written approval from GGI

Quality Assurance and Oversight:

GGI and WKEF reserve the right to monitor how the GGK brand is represented across all
platforms and activities. GGI may request changes or corrections if any use of the brand or
project materials:

7.3.1. Compromises the mission or image of GGK
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7.3.2. Violates the agreed quality standards
7.3.3. Appears in unauthorized commercial, political, or reputational contexts
7.4.  Enforcement:

GGI and WKF may suspend or revoke brand use and licensing rights if any individual, NF,
or partner organization is found to be in breach of these terms.

ARTICLE VIII
COMMUNICATION AND PROMOTION

Clear and coordinated communication is essential to uphold the integrity, visibility, and shared
leadership of the GGK project. All communication efforts must reflect the joint partnership
between GGI and the WKEF.
8.1. Joint Approval Requirement:
All external communication, including press releases, media interviews, promotional
materials, and public announcements, must be approved by WKF and reported to GGI.
8.1.1. GGI retains the right to request modifications or make changes if any
communication is deemed inconsistent with the project’s mission, branding
standards, or public positioning. This ensures unified messaging, brand integrity,
and appropriate representation of both organizations across all platforms.

8.2. Co-Branding Standards:
Any communication materials must:

8.2.1. Clearly represent the GGK identity
8.2.2. Display the logos of both GGI and WKF prominently and equally

8.2.3. Include approved messaging that aligns with the mission and values of both
organizations

8.3. Consistency and Tone:
Language and imagery used in all communication must be:

8.3.1. Empowering, respectful, and inclusive of women and girls
8.3.2. Culturally appropriate and sensitive to local contexts
8.3.3. Consistent with the Program Standards, GGK messaging, and WKF values

84. Promotional Opportunities:
GGK communication efforts may include:

8.4.1. Feature stories, testimonials, and participant spotlights
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8.5.

8.4.2. Video campaigns, demonstrations, and digital storytelling

8.4.3. Promotion through WKF and GGI’s official platforms, including websites,
newsletters, and social media

Unauthorized Use:

No NF, instructor, or local partner is permitted to issue public statements or create GGK-
branded content without prior written approval from WKF. Violations may result in
revocation of partnership or brand use privileges.

ARTICLE IX
FINANCIAL INTEGRITY

Financial transparency and accountability are essential to maintaining the integrity, trust, and
sustainability of the GGK project.

9.1.

9.2.

9.3.

9.4.

Financial Compliance:

All funds allocated, raised, or managed in connection with GGK activities—whether by
WKEF, NFs, or local partners—must fully comply with GGI’s financial transparency and
reporting policies.

Documentation Requirements:
Organizing entities must maintain accurate records of:

9.2.1. Budgets (planned and actual)
9.2.2. Receipts and invoices
9.2.3. Donor or sponsor agreements

These documents must be submitted to GGI and WKF upon request, or as part of scheduled
reporting cycles.

Fundraising and Sponsorship:
WKEF and NFs are authorized to engage in fundraising activities or seek sponsorships to
support GGK implementation. However:

9.3.1. All fundraising efforts must align with GGI’s mission and brand standards

9.3.2. Use of the GGK name or marks for fundraising purposes requires prior written
approval from both GGI and WKF

9.3.3. Sponsors must be disclosed to GGI and approved if their logos or affiliations will
appear on GGK materials

Misuse of Funds:

GGI and WKEF reserve the right to audit financial records and may suspend or terminate
partnerships where evidence of misuse of funds, lack of documentation, or breach of
transparency standards is found.
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